


This year, 90 students, two alumni, and two community members participated in the TIA Incubator, creating ventures that 
solve problems in the for-profit space, nonprofit sector, on campus, and in the local community. The incubator continues to 
attract a wide cross section of students. 

Monthly workshops were redesigned to increase student and mentor engagement, add greater 
interactivity, and foster stronger community bonds between teams. These changes supported 
the development of participants’ entrepreneurial competencies, including critical thinking, 
strong communication, problem-solving, and perseverance. 

The program also began developing a more formal structure for the 200-level entrepreneurs, 
or those who return to the incubator for a subsequent year. Initial efforts received positive feedback and will be rolled out 
through monthly topical workshops in the year ahead.

The adoption of Slack as the incubator’s official communication channel facilitated conversations, collaboration, and 
accountability. It also helped ensure a smooth transition to a COVID 19-required all-virtual learning environment in March.

Design Thinking Accelerator
In August, incubator participants were offered a design-
thinking workshop to kick-start their ideas and introduce 
human-centered design as a method to create fast 
prototypes and receive feedback. The Innovation Fellows, 
a group of Colgate students trained in design thinking by 
Professor Karen Harpp, led this session.

Virtual Venture Showcase
Due to COVID-19, Entrepreneur Weekend plans evolved 
into a Virtual Venture Showcase. This showcase featured 
profiles, video pitches, and contact forms for each venture. 
The showcase received 1,500 visits on launch day and 
generated numerous meaningful connections for students.

52% women 

48% men

33% students of color

“I learned a lot about myself as a leader, my 
strengths, weaknesses, and how to work as part 










